Project Management Methodology - Process 2:  Planning



The primary purpose of the Planning process is to develop the project management plan and all of its related sub-plans, including the project schedule and budget. The plan should identify all the work required to complete the project and define how the work is to be performed.  It is important to define the project’s change control process and the approval process. This plan will be used to guide the work of the project and to measure project progress.  The plan is approved by the project sponsor and key stakeholders.  








Key Inputs:


Signed Project Charter


Stakeholder List


Initial Requirements


Project scaling


High-level schedule


High-level budget


Planning Checklist


Lessons Learned











Key Activities:


Establish project scale to determine appropriate documentation


Develop Project Management Plan *


Review and Approval of the PM Plan 


Gather, document  and finalize requirements


Review and Approval of the Requirements Traceability Matrix


Develop the work breakdown structure (WBS)


Identify, fill out, and submit appropriate procurement documents


Define roles and responsibilities


Identify deliverables and milestones


Develop detailed project schedule


Develop detailed budget


Identify and document risks


Identify and document metrics


Begin acquisition activities


Conduct Project Kick-off meeting


Conduct Phase Review


Update Lessons Learned








Key Outputs:


Project Management Plan , signed by all designated parties


Requirements Traceability Matrix, signed by all designated parties


Functional and Technical requirements 


Work breakdown structure


Procurements document(s)


Project Baselines


Completed Planning Checklist


Detailed Change Control process


Detailed Approval process


Project Acceptance Criteria


Updated Lessons Learned








Key Participants:   Project Manager, Project Sponsor, Key Stakeholders








* Project Management Plan Contents:


Integration Management Plan


Scope Management Plan


Time Management Plan


Cost Management Plan


Quality Management Plan


Resource Management Plan


Communications Management Plan


Procurement Management Plan


Risk Matrix


Communications Matrix


Project Metrics


Project Schedule


Project Budget


Area for Approval Signature(s)














