Project Management Methodology - Process 4:  Monitoring and Controlling



The primary purpose of the Monitoring and Controlling process is to compare and verify deliverables against the project management plan and the requirements. It is an activity that is performed throughout the project; however, the majority of work in this process group is done concurrently with the Executing process group. Once deviations from the project management plan are detected, corrective and preventative actions are recommended to bring the project back into alignment with the project plan.








Key Inputs:


Approved Project Management Plan, including all subsidiary plans and documents 


Approved functional and technical requirements


Project Baselines: Scope/Requirements, Schedule and Cost


Work performance information and reports


Risk Response Strategies


Contracts


Project Acceptance Criteria


Lessons Learned


Monitor and Control Checklist











Key Activities:


Validate work plan and estimate against the contract and/or SOW


Comparing project cost, effort, scope, etc. against the PM plan and the project baselines


Measure ongoing project activities to confirm current status is accurate


Verify deliverables against PM plan, scope and requirements


Monitor compliance with test plans and procedures


Verifying only approved changes are implemented


Monitor use of development standards


Produce QA metrics and reports


Monitor effectiveness of communications





Key Outputs:


Updated Project Management Plan 


Updated Project Baselines, if needed


All Change Requests:  Approved, Postponed and Rejected


Accepted deliverables


Performance measures


Risk Register updates


Contract changes


All Issues:  Resolved and Unresolved


Corrective Actions


Completed Monitor and Control Checklist








Key Participants:   Project Manager, Project Team, Stakeholders














