Project Management Methodology:  Process 1 - Initiating



The primary purpose of Initiating is to obtain formal approval to start the project.  This is where the purpose of the project is documented, the project manager and key stakeholders are identified, initial requirements are gathered, the project receives its initial commitment of financial resources, and project authorization is formalized.  Phases may be identified during project initiation for large or complex projects.  Project feasibility often precedes initiation. 





Key Inputs:


Identification of the Project Sponsor


Initiation Checklist


Project Feasibility / Concept and any Pre-initiation Document(s)


Related regulations











Key Activities:


Project sponsor assigns the Project Manager


Develop the Project Charter


Review, Approval and Authorization of the Project Charter 


Identify Key Business Relationships


Interviews with key stakeholders


Identify high-level requirements


Determine project size


Develop high-level project schedule


Develop high-level (Order of Magnitude) budget


Secure Funding


Conduct Initiation Phase Review and Document Lessons Learned








Key Outputs:


Project Charter, signed by all designated sponsors


Identification of the Project Manager


Stakeholder list


Notes from interviews with key stakeholders


Initial requirements


Project scaling


High-level schedule


High-level budget


Initial Lessons Learned


Completed Initiation Checklist








Key Participants:   Project Sponsor, Project Manager











