Project Management Methodology - Process 3: Executing




The primary purpose of the Executing process is to perform and complete the work defined in the Project Management Plan to achieve the project’s objectives.  Deliverables are completed, tested, and accepted.  In addition to completing deliverables, these activities focus on managing project resources, following processes, and communication of project information.








Key Inputs:


Approved Project Management Plan, including all subsidiary plans and documents 


Approved functional and technical requirements


Work breakdown structure


Procurements document(s)


Project Baselines


Completed Planning Checklist


Detailed Change control process


Detailed Deliverable Acceptance process


Project Acceptance Criteria


Updated Lessons Learned


Execution Checklist











Key Activities:


Conduct Kick-off meeting with project team


Follow the Project Management Plan and WBS


Develop the project deliverables


Obtain customer acceptance of all deliverables


Communications: meetings, reporting


Update project documents, as needed


Review Invoices


Develop project roll-off plan


Conduct Phase Review after each of these stages: development, testing, implementation


Update Lessons Learned











Key Outputs:


Project Deliverables 


Various Communications: formal (status reports, meetings) and informal


Updated Project Baselines


Completed Execution Checklist


Updated Lessons Learned








Key Participants:   Project Manager, Project Team, Stakeholders, Change Control Committee














