Project Management Methodology - Process 5:  Closing



The primary purpose of the Closing process is to finalize all project activities and formally bring the project to an end. During Closing, lessons learned are documented, project documents are archived, contracts are closed out and team members are released to work on other assignments. 








Key Inputs:


Final Deliverable Acceptance


All Project Artifacts








Key Activities:


Update, finalize and store all project documentation


Finalize project metrics


Reassign resources


Close contracts


Conduct Phase Review


Update Lessons Learned


Celebrate


Final reporting








Key Outputs:


Finalized project documentation


Contract closure


Formal Sponsor acceptance


Lessons Learned


Completed Closing Checklist


Project Closing Report





Key Participants:   Project Manager, Project Team, Stakeholders














