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OVERVIEW: 

The State of Montana Project Management Office Advisory Group (PMOAG) herein referred to as “The Group,” serves at the pleasure of the State CIO. The Group is advisory in nature. Advisory means “furnishing advice, gathering information, making recommendations, and performing other activities that may be necessary to comply with federal and/or state funding requirements and does not mean administering a program or function or setting policy.” 

RESPONSIBILITIES OF THE GROUP:

The Group exists to share information, make recommendations to the State CIO and the Department of Administration, concerning the implementation of the Project Management Office Programs. In striving to provide suitable advice to the State CIO and the Department, the Group may undertake the following activities: 

· Keep abreast of federal, state, and local project management issues. 
· Review project management issues that affect state government. 
· Participate in the Statewide Project Management Policy Process development phase activities where requested and feasible, and as requested provide feedback during the Statewide Project Management Policy Process review phase.
· Meet regularly to provide a forum for free exchange of information among project management professionals on subjects of common interest and concern.
· Assist in maintaining the state’s project management resources through research, continuing education, career development, sharing ideas and resources.
· Provide a forum for exchange of information among agencies with the goal of improving project management resources. 

MEMBERSHIP & PARTICIPATION:

The Group consists of individuals within the State of Montana who are dedicated to the promotion of project management best practices.  Voting members include a single representative from each agency and one (1) member from each of two key organizations,  Montana Information Technology Alliance (MITA) and Local Project Management Institute (PMI) Chapter. The State IT PMO will provide a chair annually.

VOTING:

It should be noted that given the advisory nature of the Group, votes indicate the degree of consensus, not an approval or denial of any item. Final approval or denial of any Statewide item is at the discretion of the State CIO or the Department of Administration. Only formally-designated members (or designated representatives) are allowed to vote on items requiring affirmative action. 

MEMBER PARTICIPATION:

Active participation by the member is necessary for the Group to function effectively.  Continuity is essential regarding issues under discussion, and especially for those needing affirmative action. Therefore, if a member has three (3) absences without representation during a fiscal year, the Chair will notify the member’s director and advise of the importance of regular attendance to protect the agency’s interests. 

COMMUNICATION:

The Group communicates with Information Technology Managers Council (ITMC), the Information Technology Board (ITB) and other entities through the Chair, or as delegated by the Chair. Members are encouraged to contact the Chair with suggested agenda items. Items requiring Group action will be noted on the agenda as “Action Items.”

Group minutes and official correspondence will be distributed at the discretion of the Chair, or the Acting Chair. For future meetings. The Chair will note Action Items or issues for future discussion. 

MEETINGS: 

Regular meetings shall be held on the third Wednesday of every month and are open meetings (See 2-3-200 et seq., MCA.). Agendas and other materials will be prepared and distributed by the Chair.

COORDINATION AND RELATIONSHIPS: 

Minutes of the Group meetings will be provided to the public on the ITMC web site.

FUNDING:

There is no funding associated with this Group.  Participation is voluntary and expenses are not reimbursed by the Department or ITSD.

EFFECTIVE:

These procedures will become effective upon approval by the Group. They will remain in effect commensurate with the State CIO’s order that established the Group, unless revised by the Group and approved by the State CIO.
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