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Top 12 Lessons Learned from State Government Projects
Tab Dougherty and Miranda Keaster, DOA
Lewis Room on Thursday, December 11, 2014 – 10:15am; 49 Attendees, 25 Feedback

	Statement
	Disagree
	Agree
	Strongly Agree

	I enjoyed this session.
	1.25
	15.75
	8

	The speaker(s) knew the topic.
	.75
	15.25
	9

	The session was informative.
	2.25
	12.75
	10

	The information was useful.
	1.75
	13.25
	10

	The facilities were adequate.
	
	14
	11




Managing a GIS Project: DNRC’s State Water Plan
Kreh Germaine, Drew Swayne, DNRC
Lewis Room on Thursday, December 11, 2014 – 3:00pm; 10 Attendees, 6 Feedback

	Statement
	Disagree
	Agree
	Strongly Agree

	I enjoyed this session.
	
	2
	4

	The speaker(s) knew the topic.
	
	2
	4

	The session was informative.
	
	2
	4

	The information was useful.
	
	3
	3

	The facilities were adequate.
	
	4
	2




OPI Direct Certification Application Case Study
Fred Seip, Aspect Software
Lewis Room on Wednesday, December 10, 2014 – 1:45pm; 25 Attendees, 13 Feedback

	Statement
	Disagree
	Agree
	Strongly Agree

	I enjoyed this session.
	
	9
	3

	The speaker(s) knew the topic.
	
	6
	7

	The session was informative.
	
	7
	5

	The information was useful.
	
	7
	5

	The facilities were adequate.
	
	6
	7



How to Increase Project Success
Anthony Cochenour, Hoplite Industries Inc.
Lewis Room on Thursday, December 11, 2014 – 1:45pm; 44 Attendees, 27 Feedback

	Statement
	Disagree
	Agree
	Strongly Agree

	I enjoyed this session.
	2
	16
	9

	The speaker(s) knew the topic.
	1
	11
	15

	The session was informative.
	1
	15
	11

	The information was useful.
	1
	18
	8

	The facilities were adequate.
	
	18
	9




Project Estimating: 3 Pillars to Successful Project Estimation Learned the Hard Way
William Carroll, Deloitte
Lewis Room on Wednesday, December 10, 2014 – 3:00pm; 34 Attendees, 18 Feedback

	Statement
	Disagree
	Agree
	Strongly Agree

	I enjoyed this session.
	
	3
	15

	The speaker(s) knew the topic.
	
	
	18

	The session was informative.
	
	2
	16

	The information was useful.
	1
	1
	16

	The facilities were adequate.
	1
	4
	13




The Many Hats of an IT Project Manager
Tony Etherington, DOT
Lewis Room on Wednesday, December 10, 2014 – 10:15am; 50 Attendees, 42 Feedback

	Statement
	Disagree
	Agree
	Strongly Agree

	I enjoyed this session.
	
	22
	20

	The speaker(s) knew the topic.
	
	18
	24

	The session was informative.
	
	22
	20

	The information was useful.
	1
	24
	17

	The facilities were adequate.
	2
	26
	14



Suggestions from participants from 2015

· More agile discussions & contacts
· More technical PM info for good IT projects
· Advertise conference & content sooner
· Future case studies should be more focused on critical points of a project and lessons learned and less focused on project specifics.  Project specifics should be used to illustrate the lessons learned
· Gifts/Certs for speakers would be nice. 
· Longer session
· More tracks on business analysis, expand PM track to include BA, SA & PM
· Print out of the slides



