


PMOAG Meeting Minutes
Date: February 18, 2015
Time: 10:00 am – 11:30 am
Location:  Mitchell Building, Room 53

Attendees: Tab Dougherty, ATSB; Anna Marie Moe, DOC; Miranda Keaster, SPMO; Tony Etherington, MDT; Tammy Stuart, SPMO; Todd Miller, MDT; Dale Matheson, PMI MT Chapter

Attendees by Phone:  Sky Schafer, DOJ; Susan Murray, ITSD; Dawn Temple, DOJ; Dave Nagel, DEQ; Angela Riley, MPERA; Jerri Lake, MDT; Rick Bush, TRS; Julie Clay, MSU; Tom Marino, MSL

Call to Order – Tammy
· Tammy called the February meeting to order.

Approval of Minutes – All
· No request for approval.

IT Conference Update- Tammy
· The Group discussed suggestions from participants for the 2015 IT Conference.
· The Group mainly discussed giving the presenters gift and/or certificate as a thank you for presenting.  It was stressed that the “thank you” gift should come from the conference and not the PMO.

PMO Update – Tammy
· Anita Bangert has retired, Tab changed positions and works for ATSB and Keith went home to Texas.  We wish the best for all of them and they are missed in the PMO
 

PM Community Meeting – All
· Due to resources available, Tammy indicated the PMO could not manage both the PM Community meetings and the PMOAG and asked that if the PM Community meetings continued that someone else would need to take over the management of those meetings.  The PMO would still attend and be supportive.
· Tony with MDT would like to help, but does not want to take over all of it.
· Julie with MSU finds the meetings beneficial she thinks it would be more beneficial to leverage more technology for others to join in. 
· The group asked, if doing a luncheon is smart. 
· Tony stated; there is benefit for the community, how can we meet and work with the community?
· For the community the group discussed possibly opening it up to be able to dial in and on screen, to make it easier for others to attend.
· Tony suggested that we change the format of the PMOAG to be a regular meeting every other month and a PM Community style meeting on the alternate months.  The group seemed to like that suggestion and there will be  further discussion at the next PMOAG meeting in March.


Direction of PMOAG for 2015- All 
· Tammy asked what direction the group would like PMOAG to go for 2015.  Were there specific ideas they would like to pursue?
· Do we want to continue with formal voting members or just allow people to come and have a vote at a specific meeting?
· All agreed that each agency had a voice for voting, and voting is needed for the policy.


Review of New Action Items – Tammy
· All agreed to discuss voting members next meeting.
· PM Community will be discussed next meeting

Next meeting:  The next meeting will be March 18th, 2015
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Adjourn
· The meeting adjourned at  10:54 am










