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Date: March 19, 2014
Time: 10:00 am – 11:30 am
Location:  Mitchell Building, Room 53

Attendees: Anita Bangert, PMO; Tammy Stuart, PMO; Tab Dougherty, PMO; Miranda Keaster, PMO;  Greg Schneider, DOR; Bill Jarocki, DOR; Anna Marie Moe, COM; Dale Matheson, PMI Montana Chapter; Michael Sweeney, DOA and Jaclyn Hardamon, SITSD.  
Attendee by Phone: Dave Nagel, DEQ and Ruby Dougherty, MDT.
Call to Order – Anita
· Anita called the February meeting to order. 

Approval of Minutes – All
· Anita asked for comments or changes to the January minutes. 
· Anna Marie Moe offered a motion to approve all of the minutes and Ruby Dougherty seconded.
· Motion passed unanimously.

Roundtable topic – Anita
· What are the consequences of an over-loaded PM?
· The group discussed time management. 
· Definition of over-loaded?
· When people aren’t making meetings, are double booked or there is too much work is when people are over-loaded. 
· When the technical people are over-loaded so is the PM; everyone has too many projects.
· Consequences of an over-loaded PM are that your projects are failing.  

LFC Reporting – Anita
· On the next cycle there will be internal costs included on the projects.
· The LFC committee wanted them to be highlighted.
· Begin identifying long range planning.  It will eventually be part of the reporting.
· Discussed cost and how to track it
· A concern can be when agencies bill to rates and not to a budget.
· Anita shared that for LFC reporting you will need to include internal costs and also consider the cost that has already been expended internally and put it in the amount expended column.
· Ruby with MDT talked about internal cost and the cost of ownership.  She also talked about what is included to track the cost, estimate the life of the product, a person’s time, maintenance cost and tracking phases. 
· MDT tracks cost on their timesheets.    

PM Community Meeting – All
· The group liked the meeting.
· Encourage others to join.
· April Meeting:  MDT will discuss their PM process and then will focus on one part of the process.  
· It was asked if there is a place for the handouts or the materials that are discussed at these meetings.  Anita said they will be on the SharePoint site.
· Action item - Anita will put the handouts and meeting materials on the SharePoint site.  She will also e-mail the notes from the previous meeting and send a link as well.
· We will skip the May meeting because of the May training.
· DOR will do the June meeting.

ITB and ITMC Meeting – Michael
· April 1st Bamboo goes live for the 60 trial.  If you have any questions please contact Anita.
· Within Strategic Planning there will be more detail on agency’s projects.
· Action item - Anita has a prepared a matrix that can be used to track commonalities among agency strategic plans and will make it available to this group.  
· SITSD has a new Newsletter.
· Action item - Anita will forward it to this group.
· The ITMC work plan is trying to become more action oriented and to be relevant. 
· Security is chosen topic. 
· ITMC to reach out to technical groups to help solve problems.
· Michael mentioned that the Executive Board Chair’s term is due.  He said they are looking for women as they are the minority and are encouraged to volunteer.  If you have any questions please contact Michael. 
· Kris Harrison presented on the Networks at the ITB meeting.  Irv presented on the Data Center.  Action item - Anita said both are posted out on the ITB website and she will send the group the link.

Update on May training topics – Miranda
· 5 classes
· PM Management Overview for Executives and Management
· ½ day session
· PM for Project Leaders (IT & Non-IT)
· 3 days
· PM Simulation (for project managers)
· 3 days, New class
· PM for Team Members
· 2 days
· Mastering the Requirements Process
· 3 days
· Action item - The handout/flyer will be finalized and sent out this week.
· Registration closes April 15th.
· The group said to go ahead with the proposed dates.  Anita said she will check with the vendor and see if they can switch two of the classes otherwise they will just go ahead with the proposed dates.





Remaining Action Items from previous meeting - Anita
· Anita will put together a list of facilitators for lessons learned.  
· Anita will send out a notice asking people to be facilitators.  Preferably they would like the person to have some training or have watched a lessons learned session.  
· Finalize dates for May training and send out the notice.
· Greg will send the PM time analysis document to Anita.

Other Business, Activities, Announcements and questions – All
· The PMI MT Chapter PMP Boot Camp will be April 8th-10th.  It is posted on the PMO site.
· The PMI MT Chapter is expanding.  People in Gillett, WY want to help set-up branches in WY.
· The PMI MT Chapter Helena branch has 5-6 people and they hold regular meetings. 
· Anita wondered how many PMP’s are in MT.  Dale could possibly get that information.
· Keith Lavender will be joining the DOA, SITSD, PMO on Monday, March 24th.
· Keith worked with the STARS program/project at DLI.
· Anita and the group discussed possible PDU’s or CPE credit for attending the PMOAG meetings.

Review of New Action Items – Anita
· Anita will put the handouts and meeting materials on the SharePoint site.  She will also e-mail the notes from the previous meeting and send a link as well.
· Anita has a matrix on agency strategic plan commonalities and will make it available to this group.  
· Anita will forward SITSD’s new Newsletter to the group.
· Kris Harrison presented on the Networks at the ITB meeting.  Irv presented on the Data Center.  Anita said both are posted out on the ITB website and she will send the group the link.
· The Handout/flyer for the May training will be finalized and sent out this week.
· Anita will send out a request for volunteers and will work on a list to help facilitate Lessons Learned.
· Greg will do the June PM Community Meeting.  Anita will cancel the May meeting after the April one has been held due to the May training.

Next meeting:  The next meeting will be April 16th, 2014.
· Roundtable topic?  Right sizing project teams.
· Other agenda items?  

Adjourn
· The meeting adjourned at 11:27 a.m.
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