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STATE INFORMATION TECHNOLOGY SERVICES DIVISION

		Project Management Office Advisory Group (PMOAG)
		Meeting Agenda

Meeting Logistics
	Meeting Goal
	To share project management information at a statewide level and advise the State CIO

	Date
	March 19, 2014
	Time
	10:00-11:30

	Location
	Mitchell Building, Room 53
	Call-in #
	406-444-4647  /  Pass Code: 153450

	Facilitator
	Anita Bangert
	URL
	https://RTCHelena.mt.gov/meet/abangert/T9BJPRK7



Meeting Agenda
	ID
	Discussion Topic
	Owner
	Duration
	Expected Outcomes

	1
	Welcome and introductions
	Anita
	3
	

	2
	Approval of minutes from previous mtg.
	All
	3
	Approval, with possible changes

	3
	Roundtable topic: 
· What are the consequences of an over-loaded PM?
	Anita
	25
	At a statewide level: (1) share insights and ideas, (2) share concerns, and (3) troubleshoot issues

	4
	LFC Reporting 
	Anita
	10
	Update group

	5
	PM Community Meeting
	All
	5
	Set future dates/topics

	6
	ITB and ITMC Meeting
	Michael
	15
	Update group

	7
	Update on May training topics
	Miranda
	10
	Discuss PM training courses to offer in May

	8
	Action Items from previous mtg.
	Anita
	3
	Provide updates on Action Items not already on the agenda

	9
	Other business, activities, announcements, accomplishments, questions
	All
	5
	Opportunity to present information, requests, and items of community interest

	10
	Review of new action items
	Anita
	3
	Review new tasks and owners

	11
	Next meeting:  April 16, 2014 
· Round Table topic
· Other agenda items

	All
	3
	
Identify agenda items and round table topic for the next meeting  

	
	TOTAL
	
	85
	




Action Items from Prior Meetings
	On Agenda
	
Action Item
	
Owner
	Date Assigned
	
Status

	N
	Plan to establish a list of facilitators for Lessons Learned
	Anita
	2/19/2014
	In Progress

	N
	Send out notice for PM Community meeting
	Anita
	2/19/2014
	Completed

	N
	Check on room reservation at the Capitol for PM community Meeting
	Keith L.
	2/19/2014
	Completed

	N
	Forward Project Scaling Excel document and Project Initiation Form to PMOAG
	Anita
	2/19/2014
	Completed

	Y
	Put flyer together for May training
	Miranda
	2/19/2014
	Completed

	N
	Post approved Project Scaling document on the PMO website
	Tammy
	2/19/2014
	Completed

	N
	Send PM time analysis document to Anita
	Greg S.
	2/19/2014
	In Progress




Voting Members
	
	Agency/ Organization
	Representative
	
	Agency/ Organization
	Representative

	
	Administration
	Michael Sweeney
	
	MPERA
	June Dosier

	
	Commerce
	Anna Marie Moe
	
	MSU
	Julie Clay

	
	Corrections
	
	
	MT PMI
	Dale Matheson

	
	Environmental Quality
	Dave Nagel
	
	OPI
	

	
	EPMO
	Anita Bangert
	
	PHHS
	Harold Bruce

	
	FWP
	Bobbi Rognrud
	
	Revenue
	Greg Schneider

	
	Justice
	Sky Schaefer
	
	Transportation
	Ruby Dougherty

	
	Labor & Industry
	Keith Lavender
	
	TRS
	Rick Bush

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Parking Lot Items
	Item
	Date Identified
	Status

	Investigate use of video w/PMOAG meetings
	12/18/2013
	Not Started

	Discuss future of BA community Group
	1/15/2014
	Not Started
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