
PMOAG Meeting Minutes
Date: February 19, 2014
Time: 10:00 am – 11:30 am
Location:  Mitchell Building, Room 53

Attendees: Anita Bangert, PMO; Tammy Stuart, PMO; Tab Dougherty, PMO; Miranda Keaster, PMO;  Greg Schneider, DOR; Bill Jarocki, DOR; Anna Marie Moe, COM; Dale Matheson, PMI Montana Chapter; and Jaclyn Hardamon, SITSD.  
Attendee by Phone: Dave Nagel, DEQ; Keith Lavender, DLI; Rick Bush, TRS; Jamie Ereth, OPI and Julie Clay, MSU.
Call to Order – Anita
· Anita called the February meeting to order. 

Approval of Minutes – All
· Anita asked for comments or changes to the January minutes. 
· Anna Marie Moe offered a motion to approve all of the minutes and Greg Schneider seconded.
· Motion passed unanimously.

Lessons Learned – Tammy/Greg 
· Greg said it would have been beneficial to spend more time at the end addressing overall lessons learned.  He also said that having a 3rd party worked really well and was very beneficial.
· Tammy discussed the following lessons learned:  provide more documented evidence, clearly defined statement of work, and having everyone on the same page with your terminology.  It was communicated that the Rapid Workflow session conducted with this project was extremely beneficial.  
· Common lessons learned discussed by the group:  communication and leadership, growing culture of project management, and purpose of formal documentation such as change orders.
· Anna Marie said it is good to have a 3rd party do the Lessons Learned.
· Anita asked if the agencies would have people who would be willing to conduct Lessons Learned for another agency.  
· Greg suggested having a list of volunteers who would be willing to conduct Lessons Learned.
· Anita will send out a request for volunteers and will work on a list.

LFC Reporting  – Anita
· Due today.

PM Community Meeting – All
· The group agreed to hold the meetings on the 2nd Monday at lunch time.  All agreed.  
· March 10th will be the first meeting date.  Keith will check on the room reservation at the Capitol.
· Anita will send out the notice with the dates and time.


Project Scaling & Recommended Documents – Tammy
· [bookmark: _GoBack]Tammy shared the final version and asked if anyone had questions.  Dave sent over some word corrections.  Keith put the scaling document into Excel with drop down boxes and it will calculate for you.  The second tab has required documents per complexity modified by Keith.  He also added an “X” next to the ones that are required.  Anita will post and forward both the Excel and the Project Initiation form from Keith.

· Anita discussed with the group low, medium and high complexity projects based on percentage of a PM time, hours needed and the number of projects.  The group discussed ranges of percentages and how a prioritization may be needed if a PM is overloaded.  The group also discussed different scenarios such as if it is a medium project but is highly visible, then it may equal more time.  The numbers below were shared as part of this discussion.  
· Low 10-15% or 25%; 6-10 projects
· Med 25-30% or 50%; 4 or less projects
· High 50-75%; 1-2 projects


Training Topic for May – Miranda
· The group discussed possible options for May training.  Ideas included:  basic PM training we have provided in the past, business analysis/requirements, and use case training.  Anita said the PMO would put together a flyer for the group to review.
· Dave is looking for others who are interested in the Rapid Workflow Business Process Modeling.  Greg said he would be interested in it next year.

Remaining Action Items from previous meeting - Anita
· None

Other Business, Activities, Announcements and questions – All
· The PMI MT Chapter PMP Boot Camp will be April 8th-10th.  It is posted on the PMO site.

Review of New Action Items – Anita
· Anita will work on a plan to establish a list facilitators for Lessons Learned.
· Keith will check on the room reservation at the Capitol for the PM Community meeting. 
· Anita will send out the notice with the dates and time.
· Keith will send an updated copy of his Excel worksheet to Anita.  Anita will post it and forward both the Excel and the Project Initiation form.
· Anita will put together a flyer for the group to review regarding the classes coming up in May.

Next meeting:  The next meeting will be March 19th, 2014.
· Roundtable topic?  
· Other agenda items?  

Adjourn
· The meeting adjourned at 11:29 a.m.
Page 2

