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Date: January 15, 2014
Time: 10:00 am – 11:30 am
Location:  Mitchell Building, Room 53

Attendees: Anita Bangert, PMO; Tammy Stuart, PMO; Tab Dougherty, PMO; Miranda Keaster, PMO;  Keith Lavender, DLI; Greg Schneider, DOR; Anna Marie Moe, COM; Michael Sweeney, DOA; Tony Etherington, MDT; Dale Matheson, PMI Montana Chapter; Sky Schaefer, DOJ; Boah Kang, DOR; Michael Sweeney, DOA and Luann Metro, SITSD.  
Attendee by Phone: Dave Nagel, DEQ and Julie Clay, MSU.
Call to Order – Anita
· Anita called the January meeting to order. 

Approval of Minutes – All
· Anita asked for comments or changes to the December minutes.
· The minutes were approved as is.

PM Tool Template & Availability – Tammy
· Bamboo in a PM Farm should be available in February. 
· The PMO plans to help agencies with getting started.  After assisting with setting the agency up, the PMO plans to spend ½ day with the agency group to train and answer questions.  Then in the following 3-4 days, the PMO will schedule a couple of hours for follow-up assistance.  
· The PMO created a project template. An Agile version is being worked on and the hope is it will be available at a later date.
· In early February (tentatively the 6th) there will be a PM Central overview presentation for everyone to get a refresher and see the tool capabilities. In addition, there are webinars on the Bamboo Solutions Website. The PMO will send out a meeting notice for the presentation and the website address for the Bamboo webinars.
· If interested in using the PM Tool, please contact Tammy Stuart and she will send you a link to the form to get you set up.  Three agencies have already requested a web app for their agencies.


Roundtable topic – Anita 
· What adjustments can be made to accommodate networking and inter-agency discussions of projects?
· Another meeting was suggested.  Others agreed that it would be best to have another separate meeting and it would be for the state government’s PM community.
· The State PMOAG e-mail list has the agencies PM’s, however there might be some that are missed.
· Anita will mention the new PM meeting at the ITMC.
· Anita said they will put it on the PMO website.
· For the agenda, they will possibly have each agency take turns hosting.
· Each presenter will make their own agenda and set the place.  
· The group agreed to set a tentative time to be consistent.
· Anita will work on a date and time.

LFC Reporting  – Tammy
· Tammy will be sending out a reminder to everyone that they need to report to the LFC beginning on February 6th.
· Anita will be meeting with the agencies regarding LFC reportable projects.  She is working on the schedule and said it will be through January and February.

Building Business Capability (BBC) Conference – Tony
· Tony discussed the BBC Conference that he attended in Vegas in November. Enterprise Architecture, Business Analyst and Leadership and Career were among the main topics. There were also workshops for an additional cost.
· Over 2,000 people at the conference.
· At the conference they talked about conducting requirements gathering via virtual meetings.
· The next one will be November 2nd-6th, 2014 in Florida.  Tony will send Anita the link.
· Tab will be working on the PM track for the next IT conference.  Tab will get with Tony for thoughts and ideas.

ITMC Meeting – Michael
· The ITMC has struggled with their roles in the past.  The Executive group has worked on a one year work plan for the ITMC.
· Identified 3 priorities that are important.
· Governance, how we work together.
· Shared services, too much duplication in the agencies.
· Security, agencies all need to be on the same page and be strong as an enterprise.  
· All purchases are being purchased on the e-market center.
· There is a new E-mail archiving service.
· Michael discussed the Microsoft Enterprise agreement for the State.

Project Scaling – All
· Tammy handed out a Project Scaling Worksheet. Please send any feedback to Tammy.

Other Business, Activities, Announcements and Questions – All
· Tab has made changes to the website, posted checklists under the Documents tab, and added PM videos under the Library section.
· Anita is looking at possible vendors for Use Cases Training. Training possibly in March.
· Miranda is looking a Virtual Course Kickoff Training for $195.  If you are interested, please contact Miranda.
· Dave received inquiries from a couple of agencies wanting Business Process Modeling certification training.  If there is enough interest, he’ll work with ThirdWave to set it up and will send out pricing to this group.
· A Business Analyst group similar to the PMOAG may be needed.
· The Montana PMI Chapter is hosting a 3-day PMP Bootcamp in April.  
· Sky asked the group about the Windows XP deadline of April 8th.

Review of New Action Items – Anita
· Miranda will send out the website address for the Bamboo Solution site to view their webinars.
· Anita will send out a meeting notice for the PM Central overview class tentatively set for February 6th.
· Anita will work on a date and time for the new networking and inter-agency discussions of projects meeting.  Then they will put it on the PMO website with the agenda.
· Tab will get together with Tony regarding the IT Conference.


Next meeting:  The next meeting will be February 19th, 2014.
· Roundtable topic?  
· Other agenda items?  
· Training topics for May.

Adjourn
· The meeting adjourned at 11:36 a.m.
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