


PMOAG Meeting Minutes
Date: March 18, 2015
Time: 10:00 am – 11:30 am
Location:  Mitchell Building, Room 53

Attendees: Samantha Cooley, DOA-SITSD; Tab Dougherty, DOA-SITSD; Tony Etherington, MDT; Bill Jarocki, DOR-EPA; Miranda Keaster, DOA-PMO; Anna Marie Moe, DOC; Dale Matheson, PMI-MT Chapter; Angie Riley, MPERA; Damon Songer, DOR-EPA; Tammy Stuart, DOA-PMO

Attendees by Phone:  Rick Bush, TRS; Susan Murray, ITSD; Julie Clay, MSU; Jerri Lake, MDT; Tom Marino, MSL; Julie Mattfeldt, DLI; Todd Miller, MDT; Sky Schaefer, DOJ; Dawn Temple, DOJ

Call to Order – Tammy
· Tammy called the March meeting to order.

Approval of Minutes – All
· No request for approval.

IT Conference Update- Tammy
· Tammy informed the group that all feedback received from the 2014 conference has been forwarded on to Maura Fleetwood, Office Manager for Ron Baldwin. 
· Some rumor of a private contractor being hired for next year’s conference, yet group has not been officially informed that is the case. Group consensus was it would be beneficial to have a contracted conference planner for 2015. 
 
Changes in PMO-Tammy
· The job posting for Anita Bangert’s position was open for two weeks and closed yesterday. It’s expected someone will be hired for the Enterprise PM position soon. Neither Tammy nor Miranda has involvement in the interview process. 

Voting Members
· The voting member list on the bottom of the agenda is cleared out.
· Tony commented if the group is truly an “Advisory Group” then voting members should be part of the group’s structure, the group consensus agreed. 
· As outlined in the PMOAG Rules Procedure, members of the group that wish to be voting members need to turn in their renewal application to Tammy. Anna Marie commented that if the application was a requirement, that should be clearly outlined in the PMOAG Operating Procedures as well as if the application needed to be renewed annually.
· The application is available online or by clicking here.  

· As of today’s meeting, current voting members include: Dale Matheson, Sky Schaefer and Tony Etherington. 


PMOAG/ PM Community Restructure
· Proposal from last meeting was to alternate between PMOAG meetings and PM Community meetings monthly. 
· Considerations:
· Bullet number four from Rules of Procedure document:
“…Meet regularly to provide a forum for free exchange of information among project management professionals on subjects of common interest and concern.”
· Composition of PMOAG members limited to PMI, State workers and MITA
· No formal charter in place for PM Community meeting
· Management of PM Community meeting may be challenging with limited resources
· Decision: Members of the group unanimously voted in favor of alternating PM Community meetings and PMOAG meeting on a monthly basis, with the first PM Community meeting occurring in April. 
· Action: Tony Etherington offered to be responsible for the content/agenda for the meetings and the State PMO will be responsible for planning the meeting location/dates/times. Tammy asked that group members share agenda’s with their agency as soon as possible to encourage attendance. 
· Effective: May 20, 2015 PMOAG meetings will be held in room 53, the third Wednesday of every other month from 10-11:30.  
· Effective:  April 15, 2015 PM Community meetings will be held in room 53, the third Wednesday of every other month from 10-11:30.
 

Direction of PMOAG for 2015
· Tammy expressed the need for the group to begin reviewing their goals, objectives and Rules of Procedure. Group consensus was no major changes will be put in place until the new Enterprise Project Manager is hired. 
· Rules of Procedure

Action Items from previous meeting 
· Discuss/Decide on voting members
· Information shared, application provided
· Discuss/Decide PM Community
· Members voted in favor of PM Community meeting 

Other Business, Activities, Announcements and questions – All
· Rick Bush asked if anyone in the group is using “test-rail”. His office has been using it and is pleased with the outcome. Tammy suggested he share information about the product at one of the PM Community meetings, he said he would be willing to do so.  

[bookmark: _GoBack]Review of New Action Items 
· Tony Etherington offered to be responsible for the content/agenda for the meetings and Tammy Stuart will be responsible for planning the meeting location/dates/times. Tammy asked that group members share agenda’s with their agency as soon as possible to encourage attendance.
· Members interested in being voting members, turn in applications to Tammy 
· Consider goals, objectives and direction of PMOAG 

Next meeting:  
· Examine the rules of procedure on the requirement to post PMOAG meeting minutes to the ITMC website and if that should remain or be removed 
· PM Community meeting planning session 

Adjourn
· The meeting adjourned at 10:37 a.m. 
· Minutes recorded by: Samantha Cooley
· Minutes draft submitted for approval: March 18, 2015










